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Summary

The City of London Corporation has supported the employability of Londoners for 
many years. As a leading voice in financial and professional services, a significant 
employer and funder via City Bridge trust and other programmes, we have supported 
many individuals into employment. We have also supported businesses to secure 
the talented workforce they need.

Two employability programmes: City Careers Open House (CCOH) and City of 
London Business Traineeship (CBT) have been delivered since 2006 and 2000 
respectively, when there was little to support the access of talent to the FPS sector. 

As part of our ongoing programme management, we have undertaken rigorous 
analysis of the impact of these funded programmes. Over their lifetime, both 
programmes have delivered many positive outcomes, but in recent years, have 
struggled to achieve targets or deliver significant impact for students or businesses, 
leading to a lack of return on investment. At the same time, the landscape of similar 
employability programmes has evolved and expanded and businesses capacity to 
administer such activity themselves has improved. 

Given the above, we propose the closure of the CCOH and CBT programmes from 
the end of the current contract cycle (October 2018), enabling a shift in focus 
towards innovative solutions for businesses on talent and skills issues which support 
our strategic objective to ensure businesses have access to the skills and talent they 
need. 

Recommendations

Members of the Policy & Resources Committee are asked to:

 Agree to the closure of the CCOH and CBT programmes at the end of the 
current contract cycle.



Members of the Public Relations and Economic Development Sub Committee are 
asked to:

 Note the report.

Main Report

Background

City of London Business Traineeship

1. The City of London Business Traineeship programme was launched in 2000 to 
provide paid summer internships for students who lack connections to the City 
and may not otherwise find an FPS internship independently. When launched 
there were very few programmes of this type available.

2. Over 18 years, the programme has provided internships to over 1,400 students, 
and been linked to some positive outcomes, for example, 50% of participating 
students expected to work in FPS before their placement, but over 90% expected 
to work in FPS after their placement. 

3. However, long-term tracking shows just over 56% went on to work within FPS, 
and of these, 24% reported that they think they will leave the sector within 2 
years (above the industry average of 18.6%), suggesting the programme 
increases interest in the sector, but does not increase the number of students 
pursuing careers in FPS or their likelihood of staying in the sector. 

4. Since 2016 it has been increasingly difficult to engage businesses in the 
programme and secure placements within companies, this is despite the efforts 
of officers and the delivery partner. Just 28 businesses have participated in the 
past two years and over 50% of interns have been placed in 5 companies. 

5. The annual target for this programme is to secure 110 internships. However, in 
2017, only 55 internships were secured. For summer 2018, 66 placements have 
been confirmed. Currently, the delivery partner expects to deliver 64% of the 
target for the current contract.

City Careers Open House

6. City Careers Open House provides classes of Year 6 and Year 10 students with 
tours of FPS business offices, this incorporates talks by professionals on working 
in the sector and Q&A sessions. The programme has run since 2006 and has an 
immediate impact in increasing student’s confidence levels in business settings. 
However, it is not known if there is any longer-term impact on raising aspirations. 

7. Our conversations with schools have shown that workplace visits are not highly 
prioritised, as schools are increasingly focused on engaging with businesses to 
establish work experience placements. 



8. Similarly to CBT, CCOH has struggled to engage businesses. Since 2013, over 
50% of all tours have taken place within just 5 large corporates and there are a 
large number of similar programmes offered in the market. Businesses have 
turned down the opportunity to host tours, owing to being engaged in other 
similar offerings. In the past two years, the contract has been extended to enable 
delivery partners to reach the contract targets.

Current Position

9. The demand among schools for these programmes has changed.  CBT and 
CCOH launched when the Corporation had few education outreach programmes. 
In the interim period, we have increased our interactions with students from the 
City and neighbouring boroughs and beyond. Today the Corporation supports a 
range of high-impact and successful aspiration raising, skills development and 
career insights programmes, through our cultural institutions, charitable 
programmes, apprenticeships, Liveries and as a sponsor of the growing City of 
London Academies. See appendix 1. 

10.Feedback from schools shows a shift to focus to 100-hours of quality work related 
learning for students. Schools are prioritising work-experience, meaning interest 
in the CCOH and CBT programmes has fallen. Some schools will miss the 
service, but we are concerned about the number of schools who are not 
engaging with the service – numbers are dropping – and the number of schools 
who are not ‘repeat customers’. Uptake among our own academies is low.

11.Under the proposed new skills strategy, activities will be occurring from Key 
Stage One through to post school leaver phases and will be part of a spiral 
development of introduction to the world of work through to bespoke careers 
guidance and advice and beyond into pre-employability programmes. Going 
forward, we intend to move away from direct delivery, working more closely with 
a range of partner organisations to pilot an activity within the City Family of 
Schools.  Following pilot delivery, activity and impact would be evaluated and 
results used to influence others to enable scale and scope of future activities.

12.The demand among businesses for these programmes has declined. Since 2013, 
many businesses who were historically involved in the programmes are no longer 
participating, having created their own similar programmes in-house, or using of 
the 90+ similar programmes in this market. A range of high-impact access-to-
work programmes are now available which fill the space that CCOH and CBT 
helped create. See appendix 2.

13.We have spoken to several businesses about the reasons for their lack of uptake 
of the programmes, and have received feedback that:

a. CBT reduces the number of graduate summer internships that can be 
offered, which will then increase graduate recruitment costs as businesses 
cannot transfer a graduate intern into a full-time employee

b. Businesses have developed CCOH-type school/student outreach 
programmes in-house and lack capacity to support other programmes



c. Businesses lack capacity to host a paid intern for 6-13 weeks
d. Many businesses now sponsor academies and invest their time in 

supporting those schools

14.The ongoing difficulties in engaging businesses, the difficulty in achieving the 
targets of the programmes in recent years, and the large number of similar 
programmes on offer to employers, suggests that CCOH and CBT are operating 
in an increasingly crowded and competitive market place, and are complicating, 
rather than supporting the employability agenda. 

15.There is also concern that as many Education Business Partnerships have 
started offering businesses this type of activity through a subscription model. It is 
possible that our programmes may be undercutting their work.

16. Improving access for talent is now supported by a substantial number of 
providers, and analysis suggests CoLC would be able to deliver more impact by 
supporting the progression and retention of talent in the sector, which has high 
drop-out rates for women, BAME and individuals from lower socio-economic 
backgrounds. Working on this agenda would allow CoLC to build on our current 
Social Mobility, Diversity and Inclusion and Apprenticeship activities. 

17.Closing these programmes would also allow us to focus on piloting innovative 
approaches to the talent and skills issues that FPS faces. This year we have 
piloted delivery of the ‘Fundamentals of Financial Services’ course, delivered by 
the Chartered Institute of Securities & Investments. This course is being delivered 
to 18 students, (11 from CoLC Academies) and is providing students with an 
industry-led qualification and a fuller insight into careers in the sector. 
Transitioning away from previous models and towards the space in which we can 
add the most value will enable us to deliver programmes with impact and be a 
leader in this space. 

18.There is much to celebrate in the legacy of the CCOH and CBT programmes. 
They have helped forge the space for 90+ similar programmes which now 
operate in this market and serve business needs. If closure is agreed, we would 
seek to communicate and celebrate the outcomes of these programmes with 
participants, and sign-post to schools and businesses to similar provision in the 
market.

Conclusion

19. In recent years, the CCOH and CBT programmes have been operating in an 
increasingly crowded marketplace and have been unable to meet targets. This 
has led to a substantial lack of return on investment. 

20.Many of the finance sectors talent and skills issues are not currently served by 
programmes in the market. Closing the CCOH and CBT programmes will enable 
us to focus on delivering innovative and high-impact solutions, which strategically 
align our work to our objectives. 



Appendices
 Appendix 1 – CoLC Programmes which support young people
 Appendix 2 - Similar FPS focused work experience programmes in the market
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